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1. Report from Subaru Telescope (Miyazaki)

Operation

»  Last month was nightmare. Most of the time in the last month was lost due to bad weather.

> Situation gradually improved in the 4th week and is improving this week.

> In addition to the observing time, we lost a lot of work time. Some maintenance works
were postponed or skipped.

» It should be the historically worst.

Telescope maintenance and update

»  There is no huge difference in summit work plan from the last month.

»  Overhaul of recoating facility is almost completed.

» Dome A/C replacement is being carried out.

»  MELCO annual maintenance was completed. No issue was found fortunately, but some
inspections were skipped due to the bad weather.

»  Main shutter maintenance will be done early October 2023 to minimize downtime. Since

it will conflict with TUE2 work, adjustment is needed.



Instrument development

>

PFS: The first NIR will be installed soon and will be used in the April run. Camera was
shipped from the main land. Engineering run will be in Oct and Dec 2023. There will be 4
PFS runs this year in total.

GLAO: The team keeps contacting ATC in Mitaka for more supports. This is important
considering the dramatic change in economic environments in Australia. Saraly is much
higher than expected a few years ago. Since the director general asked ATC to support

GLAO, ATC’s help will increase, which improve the situation.

Roman-Subaru Synergetic Observation (SRSO)

>

Letter of Agreement (LoA) b/w NASA and JAXA was signed on 13 March 2020

1. SRSOis one package of contributions to Roman. 100 nights will be used.

2. Other packages are developing one component of Coronagraph, PRIME telescope by
Osaka University in south Africa.

JAXA and NASA are preparing new MoU, based on LoA

Details of responsibilities will be described separately, in Joint Project Implementation Plan.

JPIP will be prepared after MoU is signed. This is because it will take time to describe some

tasks well such as responsibility for data analysis/reduction.

Koyama, Miyazaki had meeting with Roman-J leaders (Yamada, Sumi) on 26 Feb, and

reported it to NAOJ management on 6 March. NAOJ management pointed out two things.

1. MoU b/w JAXA and NAQJ about each responsibility is needed (Note: NASA preferred
one-to-one MoU with JAXA, rather than MoU between the three institutes)

2. Subaru hasto double check the community intention to contribute 100 nights to SRSO.
Community has agreed to 100-night contribution, but they asked to double check the

intention since many years has passed.



> It will be nice to invite Roman-J leaders to SAC to update the status.

(Matsuoka) In regard to double check, is discussion b/w Roman-J leader and SAC sufficient? Do we
need to double check with community?

(Miyazaki) It is minimum. Asking the community directly will be better.

(Oguri) What is timescale?

(Miyazaki) At latest before May-June before they sign MoU.

(Oguri) We should invite them very soon, i.e., to the next SAC.

(Yasuda) At the Roman workshop among Japanese, we confirmed the contribution. There was no
strong objection. Roman-J team should take 100-night contribution is approved. After that
there is no activity or promotion, they may not have special updates even if we invite them.

(Oguri) Do you mean we don’t have much updates even if we invite them?

(Miyazaki) JAXA has established formality which is new to the community. I'd like to double check
who actually analyse the data. | heard the “community” but who exactly are. There is no
rumour of the delay of Roman project, so we need to decide by 2026. When does Roman
likely starts?

(David) 2026 is fair. They hope spacecraft seems on track.

(Miyazaki) | really encourage the community to discuss how to distribute the nights during busy
period. Because of the delay of PFS, 2026 will be very busy.

(David) I can track colleagues who has influence and express.

(Miyazaki) Is it worth having a small community meeting. Yasuda-san, do you agree?

(Yasuda) Yes.

(Oguri) At least I'll try to invite Romain -J leader to next SAC meeting and discuss how to proceed.
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