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1. Subaru Director's report (by Miyazaki)

[Summary]
® Observations carried out mostly in good shape in the last month, although there were some
downtimes due to the volcano activity (Kilauea) and telescope troubles.

» Because some parts for Az drive have no spare anymore, procurement is urgent. In the



meantime, the observatory will test performance in emergency mode with some driver
disabled.
® In addition to previously scheduled downtimes, 2-3 weeks downtime for an inspection of
hydraulic systems will occur in July 2024.
»  Detailed schedule will be discussed around October, when TAC is held.
® The PFS second near-infrared camera was installed and will be used in the engineering
observation staring from 7/18.
® Observatory proposed support plan for student Pl programs to carry out on-site observation.
» In 23B semester, observatory will cover travel expense for only the student PI, but the plan
in S24A is TBD.
» The student needs an accompany to travel to Hilo, if Co-I is not from Subaru staff.
»  Responsible SA will decide whether on-site observation is accepted or not.
»  Observatory is thinking how to secure robust and safe transportation between Hilo and HP.
® Most of Maunakea Observatory directors agreed to have bi-weekly meeting to discuss how to
deal with renewal of sublease.
» Deadline to decide decommissioned telescope is 2027 in its earliest case.
»  Reviewing EIS (Environment Impact Statement) done by UH will be one of the first thing to

do at the meeting.

Question and discussions
[Oguri] Regarding support of student PI, can student visit Hilo office alone? If a student has limited
experience to travel abroad, someone need to travel with him/her?

[Kambe] Students usually have limited experience, so he/she needs an accompany to come to Hawaii.



If Co-l is from observatory, he/she can travel alone.

[Miyazaki] Is that a constraint or recommendation?

[Kambe] Constraint. We can consider some exceptions on a case-by-case basis.

[Matsuoka] Transportation between Hilo to HP is tough for students, getting to the Hilo base should
be OK.

[Miyazaki] If either taxi or Uber is available, going to HP should be the same. Observatory will think
about it.

[Matsuoka] As a member of faculty at the university, | don’t think Japanese universities like Uber.

[Miyazaki] We'll take it into account.
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