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Report from Subaru Observatory [Miyazaki]

(Summary)

The observatory achieved high observation success rate throughout September until the end
of October thanks to good weather. In the end of October, there was a high chance of rain
and fog and a half of the PFS engineering run was lost.

There was a telescope trouble with the elevation drive controller in the first week of
November and observations in one night was cancelled. The engineering team is now
resolving the root cause, but meanwhile they will prepare a document for night crews so that
they can recover.

TAC meeting was held at the end of October.

Major summit work plan in 2025 was presented.

In the engineering run in October, PFS team did a successful testing of index matching gel,
which significantly improved fiber transmission stability. They are now discussing the

operational feasibility.

2. Questions and comments from UH [David Sanders]

(Summary)

David Sanders raised a question about the decommissioning plan for the observatory’s
instruments. It was mentioned that at least HDS and SCExAQO are not in the scope of
decommission for the next few years according to a document by the former director of

Subaru.
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